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Enhancing the Annual Holiday Extravaganza: A Convergence of 
Culture, Community, and Tourism 
 
The Annual Holiday Extravaganza, hosted in partnership with prominent nonprofit Jefferson 
County Historical Society (JCHS) and the esteemed local radio station, KPTZ, is more than just 
an event. This annua party is a tradition that binds the local community and beckons visitors to 
partake in a festive day of culture, entertainment, and unity. 
 
Scheduled on the second Saturday of December at the Jefferson Museum of Art & History, this 
free and public celebration offers a harmonious blend of live music, insightful interviews, and 
spirited trivia games, guaranteeing an enriching experience for both locals and visitors. 
 
KPTZ is not merely a radio station; it's a regional phenomenon. With a broadcast radius 
spanning 30-40 miles outside of Port Townsend, their waves touch hearts in Seattle, echo 
across Vancouver Island, and resonate in Bellingham. 
 
Come December 9, 2023, JCHS & KPTZ are poised to host between 200 and 300 enthusiastic 
guests at the Holiday Extravaganza. With KPTZ's expansive reach and dedicated audience, we 
predict the 2023 event to set a new benchmark in terms of awareness and participation. 
 
Purpose of Request: 
 
Guest Welcoming & Data Collection: A visitor's first impression often becomes the lasting 
memory they associate with a place. By offering a warm and seamless reception at the Annual 
Holiday Extravaganza, we aim to engrain a sense of comfort and familiarity in our guests. Our 
vision is for attendees to leave with not just memories of a great event, but an eagerness to 
revisit Port Townsend during winter and an enthusiasm to introduce friends to this lively event. 
 
Ensuring the front desk is generously staffed allows for more than just efficient check-ins. It 
facilitates genuine interactions that make guests feel valued and appreciated. Additionally, with 
more hands on deck, we can collect more thorough and accurate data through the 
Representative Survey. This valuable information will be instrumental in shaping the future 
strategies and objectives of Port Townsend LTAC, ensuring that our efforts continually align with 
the evolving needs and preferences of our visitors. 
 
Marketing & Advertisement Boost: Winter, often perceived as an offseason, represents 
untapped potential for invigorating Jefferson County's economy. Targeting regions within a 20-
50 mile radius of Port Townsend, our enhanced marketing and advertising strategy is designed 
to amplify the allure of the Holiday Extravaganza. By specifically catering to expanded 
geographical ranges, we aim to attract neighboring communities and tourists looking for close-
by winter getaways. An investment in this focused marketing initiative not only ensures a steady 
stream of visitors for the event but also supports the continuous vibrancy of our local economy 
throughout the colder months. 
 
 



HOLIDAY EXTRAVAGANZA 2023 BUDGET  
09-Dec-23  

  
Front Desk Staffing $500.00 

Advertising $400.00 

Marketing Materials $50.00 

Data Collection $350.00 

  
TOTAL $1,300.00 
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