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Full Buil-Out Plan: Aquatics + Wellness + Gym + Multi-Use SITE PLAN
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Base: Aquatics + Wellness

CAPITAL COST:

Building $24.4M
Sitework $3.5M
Construction Cost $27.9M
Soft Costs $9.2M

Total Project Cost $37.1M

OPERATIONAL COST
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@ Healthier Together Aquatics Center Feasibility Study

Expense $1.27M

Revenue $0.84M

Subsidy $0.43M

Current Subsidy $0.40M

Cost Recovery: 66%
29 700sft
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Full Build-Out: Aquatics + Wellness + Gym + Multi-Use Space
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CAPITAL COST:

Building $30.9M
Sitework $3.5M

Construction Cost $34.4M
Soft Costs $11.5M

Total Project Cost $45.9M

OPERATIONAL COST
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@ Healthier Together Aquatics Center Feasibility Study

Expense $2.08M

Revenue $1.73M

Subsidy $0.35M

Current Subsidy $0.40M

Cost Recovery: 83%
40,200sf
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DESIGN CONCEPT
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DESIGN CONCEPT
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DESIGN CONCEPT

Healthier Together Aquatics Center Feasibility Study
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