Healthier Together Center

MEETING AGENDA

City of Port Townsend

Community Health & Wellness Center

Meeting Date: December 8, 2023

Members: Steering Committee
Carrie Hite Director Parks & Recreation Strategy
John Mauro City Manager
Kate Dean County Commissioner
Mark McCauley County Administrator
Wendy Bart Executive Director YMCA Olympic Peninsula
Rich Childers Jefferson Aquatic Coalition - President
Linda Rosenbury Superintendent PTSD
John Nowak School Board Member
Mike Glen Jefferson Healthcare CEO
Eron Berg Port of Port Townsend Executive Director
Agenda:

1. Update on current pool cost analysis ( 10:00-10:15)

2. Reflections/What we have heard in the community: feedback from Countywide

meetings(10:15-1030)



3. Recommendations review and discussion(10:30-11:15)

e Site:

e Finances
e Facility

e Timing

4. Media(11:15-11:20)

5. Next Steps(11:20-11:30)

opsis architecture
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