TASK 1: START-UP

Stakeholder Meeting
Assemble Background Info
Site Analysis
Stakeholder Meeting
Project Launch on Site

TASK 2: SITE PROGRAM
Stakeholder Meeting
Content Dev. for Open House #1
Open House #1
Stakeholder Meetings
Briefings

TASK 3: CONCEPT ALTERNATIVES
Stakeholder Meeting
Concept Development
Stakeholder Meetings
Open House #2
Briefings

TASK 4: PREFERRED CONCEPT
Stakeholder Meetings
Concept Refinement
Open House #3
Briefings
Preferred Plan
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