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Grant Category: 

Inflation-Reduction-Act-Urban-and-Community-Forestry: Inflation Reduction Act - Urban and 
Community Forestry 

River Network Phase 1 Recommended Subawards 

Project Title: 

Urban Forestry's Future: Plans and Code 

Project Contact Information: 

Primary Contact:  
Robin Hill – Development Projects Administrator & ISA/TRAQ Certified Arborist 
250 Madison St., Ste 3 
Port Townsend, WA 98368 
Rhill@cityofpt.us 
360-379-4665 

Secondary Contact: 
Emma Bolin – Planning & Community Development Director 
250 Madison St., Ste 3 
Port Townsend, WA 98368 
Ebolin@cityofpt.us 
360-390-4048 

Proposal Abstract (100 word maximum): 

Port Townsend is an Olympic Peninsula Tree City without an Urban Forestry Plan despite being a 
Tree City for more than two decades. We request funding to develop an Urban Forestry Plan in 
concert with an update of our Tree Conservation Ordinance and Municipal Code, and with 
synchronicity of our Comprehensive Plan update. We will engage a professional arboricultural 
planning service with demonstrated capacity to provide a timely plan and code update at cost and 
contract with Washington State University Je erson County Extension O ice to help organize 
e ective community engagement. 

Non-Federal Funds Match Waiver: 
Applicant is seeking non-federal funds match waiver 

Funding Request: 
Requested Funding Amount:  $240,517.20 
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Budget Narrative 

Project Title: Urban Forestry’s Future: Plans and Goals 

Personnel: 

Personnel costs for City management of the project such as setting expectations for 
project timeline, reviewing draft deliverables for the Urban Forestry Plan and Draft Tree 
Conservation Ordinance, attending, and helping to prepare for City outreach. It is based on 
salary and benefits for the Department of Planning and Community Development Director 
at $88.26/hour for 200 hours. Replacement of these hours may occur at a lower rate for 
support sta  to perform the same tasks. Personnel costs for contractual labor to produce 
the Urban Forestry Plan and lead public outreach by consultant are included in the 
contractual costs. 

Fringe Benefits: 

Fringe benefit costs for City management of the grant, oversight of the Urban Forestry Plan 
and outreach are reflected in Indirect Costs as part of the 10% of the project’s modified 
direct costs. Fringe benefit costs for contractual labor to produce the Urban Forestry Plan 
and lead public outreach by consultant are included in contractual costs. 

Supplies: 

Supply costs for handouts and outreach supplies to produce the Urban Forestry Plan are 
reflected in the contractual labor to produce the Urban Forestry Plan by consultant. 

Travel: 

Travel costs for contractual sta  to visit Port Townsend for Outreach events to produce the 
Urban Forestry Plan are reflected in contractual labor to produce the Urban Forestry Plan 
by consultant. 

Contractual: 

Consultant personnel costs to draft the Urban Forestry Plan and update the City Tree 
Conservation Ordinance 

Task Notes Total 
Urban Forestry Plan: 
Consultant costs include 
Project Manager, Content 
writer, Urban Forestry 
Climate Consultant, GIS 
Specialist, Graphics 
Specialists, and tree 
inventory sta   

Ranging salaries, max no 
more than $265/hour 
+5% inflation = $278/hour
@ 300 hours

$83,400.00 



Tree Conservation 
Ordinance: Consultant 
cost to develop draft 
code, attend City board 
and Council meetings, 
and meet with sta , 
make responsive edits 
and complete State 
Environmental Policy 
Checklist  

Ranging salaries, max no 
more than $265/hour 
+5% inflation = $278/hour
@180 hours 

$50,040.00 

Consultant costs to 
develop Engineering 
Design Standards  

Ranging salaries, max no 
more than $265/hour 
+5% inflation = $278/hour
@ 3 hours of work
estimated. No expenses
anticipated. The
engineering design
standard update is
simple and can be
combined with outreach
for other tasks

$1,000.00 

Estimated expenses for 
travel and supplies  

8% of Consultant cost 
total 

$16,560.00 

WSU Je erson County 
Extension O ice will be 
contracted by the City as 
a Community Based 
Organization to assist 
with public engagement 
and plan implementation 

Subcontract for WSU 
sta  time, program 
development cost and 
materials, events, 
trainings, workshops.  

$50,000.00 

Total Consultant Costs $201,000.00 

Indirect Costs: 

10% of Total Modified Total Direct Cost is listed as  It will be used for indirect 
administrative costs to pay invoices, publish a Request for Proposals, selection interviews, 
contracting, and reporting on grant deliverables. 



BUDGET TABLE 
Applicant: City of Port Townsend
Project:  Urban Forestry’s Future: Plans and Goals

Personnel
Planning Department Project Management, and 
workproduct review. 200 hours at $88.26/hour for 
Director's salary and benefits $17,652.00 $17,652.00

$0.00
$0.00

Fringe Benefits $0.00
$0.00
$0.00
$0.00

Travel $0.00
$0.00
$0.00
$0.00

Equipment $0.00
$0.00
$0.00
$0.00

Supplies $0.00
$0.00
$0.00
$0.00

Contractual $0.00
Tree Conservation Ordinance Amendment $50,000.00 $50,000.00
Urban Forestry Plan $100,000.00 $100,000.00
Engineering Design Standards Update $1,000.00 $1,000.00
Community Engagement Outreach via WSU $50,000.00 $50,000.00

Total Direct Costs: $218,652.00 $218,652.00
Indirect Cost: $21,865.20 $21,865.20
Total Project Cost: $240,517.20 $240,517.20

Total
Funds 

(requested)


